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! Step 1: Business Review

3T  Step 2: Scan the Horizon

El Step 3: Business Activity Level


https://www.lamontpridmore.co.uk/pdf/what-makes-a-successful-business.pdf
https://www.lamontpridmore.co.uk/pdf/wp-7-actions-businesses-need-to-take-now-emea.pdf

LS Step 4: Review your Economic Model

Businesses need to reassess their current approach in the light of changes in the market place including:

¢ Online and technological changes e Do variable costs including hygiene and safety costs

¢ Do your products and services still add value to your customers? need re-assessing?

e Pricing e Do your processes and procurement process need to

e Variable costs be reviewed in the light of the new norm?

e Wages e Do wages costs need to be reviewed in light of forecast
e Overheads sales levels?

e Net profit ¢ Do you need to cut overheads to bring net profitability
e Does pricing need to be reviewed? back in line?

Current change/improvement projects should be reviewed to establish whether they are still relevant or whether new
initiatives are now required to meet the needs of the business in this new environment including in respect of the use of
technology and could the business be pivoted.

Step 5: Prepare your Financial Forecast

Companies need to be able to forecast their finances and monthly cash flow to assess future profitability and how
much funding you may need over the next 12 months as staff are unfurloughed and deferred payments such as rent,
VAT, income tax and PAYE are brought up to date, Bounce Back and CBILS loan repayments commence and deferred
supplier payments and overheads payment plans are brought up to date. Applications to funders can take eight to
12 weeks to put funds in place so these forecasts need to be completed in good time.

L Step 6: Scenario Planning

Following the review of your economic model you will need to undertake a wide range of scenario plans as various
potential future outcomes will need to be considered because planning over the next 12 months will be much more
difficult to do as there are so many unknowns in the economy and in your particular sector.

Updating your forecasts every month based upon better and more up to date information will be essential to firm up your
future plans and ensure that they are based upon sound assumptions.

Links

The CIMA Business Recovery Toolkit (click here to view) contains:

e The CGMA Horizon Scanner
e The CIMA Strategic Scorecard
e The CGMA Business Model Framework

We have provided Financial Forecasting and a Business Modelling Service to our clients for over 25 years including
developing excellent relationships with banks and funding bodies and can support you in assessing the economic impact of
the pandemic in your particular business sector, securing finance and preparing various financial scenarios to help guide you
through the next 12-24 months.
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https://insights.cgma.org/story/business-resilience-tools-for-preparing-to-reopen-businesses/page/2

